
CREATING HOURS OF CONTENT?

EASY.

FINDING IT LATER?

NOT.

by Cathy Hutchison

Remember the days of closets and

boxes f illed witb tapes that were

hopefully labeled? What a relief that

content keeps getting smaller and

smaller. Though methods ofstorage

are becoming more compact, the

amount of content generated and the

need to access it quickly is growing

exponentially. The challenge that

operators face in running their

departments is: how are we going to

deal with it?

For Walter Silve rbe rg ofSilverberg­
Robe rts. video archive solutions are
critical. NO! o nly does he own his
own produr..lion company, he has
also served as the Director of
Television for m Jakes Ministries for
the past ten years. -when you work
with someone as highly creative as
BishopJakes. you have to expect that
some great ideas come with a short
timeline . II isn't unusual to find
yourselfon a Sunday morning finding
a tape, locating the footage, digitizing,
then quick ly building the piece . AI
the Potter 's Ho use, if eve ry message

were kept digitized , we could access
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it qu ickly; pull it into the timeline ,
then edit. If it were sitting on a server
somewhe re , even better,"

The challenge in Silverberg's world
is that broadcast qua lityvideo go bbles
u p a tremendo us amount of hard
drive space. Fifteen GB pe r hour of
foo tage .

Paul Podraza. Media Director for
xtountatnrop Community Church in
Birmingham. Al has similar issues, "I
have over 750 GB of hard drive space
85% full at any time . We keep certain
elements that we use on a week-to­
week basis d igitized. but then digitize
fou r cameras an hou r long each plus

April 2005

the audio track ea ch week to edi t ou r
television sho w. Once the broadcast
has aired. a vo lunteer records it and
bums the OVD.Th e tapes get reuse d ,"

Video arch iving is an asset that has
10 be managed . but in a world of
SUn<la~' IO Sunday deadlines , it's easy
to lose sight of the future value of the
content yo u've created. Because of
this , it isn 't the church that is leading
the charge o f v id e o asse t
man agement. The people developing
the solu tions are corpo ratio ns. spans.
broadcast news. and... libraries.

In many ways. libraries are ,vay
ahead of the game in understanding

Technologies fo r Worship

how to manage info rmation assets .
Karen Shull, Director ofLibrary Media
Services for Richardson ISO in Texa s.
is often hired to do private co nsulting
10 help people manage their media
archives.Ju st like in the video world.
some of the information man aged by
libraries isphysical and some is digita l.
"Library catalogs represent an object
with metadata-c-data about data .
wb erhe- physicalordigital. you need
[0 characterize what it is about and
where it s its in the informatio n
spectrum."

With that concept in mind as
churches manage their video archives.
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access the footage is improved. Your
co ntext shou ld determine what
information needs to be tracked .

D.mieI Penz, New'S Editor for ill'i
Affili;l1eK-rvrinN<xthTeas,~

thevalue ofrnetadata because in thefax­
paced \\odd of broodc"olst new'S, time isa
luxury in fmd ing dips. ~We produce
more tha n five hours of n ews
program rrnng ndav...seven days a week.
HD storage and di-;c stor age is simplynot

yet economical to do at our scale . Since
wearealreadygeared to record onto (ape
[Sony Beta SAl il makes sense to use
those tapes :ls a storage medium. We
have "tape ups'whose duty itts10 archive
everything. Each pieceofaired fOCJtJ.f,'t" i.s
loggedintoU\"E\X'S,anAvroT~'

program. In additton 10 arctID.ing the
script. we can notate the tape number
and umecode. IINE\X'S tracks the
roetadata.l For example if I wanted to
look up Ronald Reagan's funeral: Penz
says, "I would~ to the search fun<.tion.
and it would tell me what footage \\NJ.S

availableand where to find it:

Professional and college football is
probably the mo st utilized video
da tabase. Not only does the NFL
maintain every game eve r captured,
but coaches can access every play
from every ga me from every learn in
the history o f foo tball. At the co llege
level, they usually go back for atleast
five years . "There is a tremendou s
amount o fmetadata tracked forevery
minute of sports Video,~ says Stua rt
Reynolds of Acoustic Dimensions.
"The on ly way to achieve consistency
in the creation o f the metadata is to
record it when roo create the content.
lf you have to go back and do it later,
it takes twice the amount of time. "

Of course, in order to gel everyone
on the church production team excited
about tracking rnetadata, there may
need to be a shih in way content is
perceived. Many times, churc hes have
an -oh , thatwa s lastSunday"mentality,

Technical
/~\ Standards
L-\. / P r o g r a m

Esr...
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the speake r with d ifferent looks...
casual. at East er, su mmer. Thi s
required a lot of sea rching through
tapes. Access has value because time
is money."

If your rneradata includes the type
o f information that will help you
quickly find tapes in likely real-world
sce na rios, the time it takes you to

For electronic copies,
go to http://webstore.ansl.org
For print copies go to www.usitt.org
or call: 315-463-6463 fax: 315-463-6525
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ANSI E1 .9 - 21lO2
Reporting Photometric Performance Data for luminaries Used in
Enter1!lnme~tUghting __
ANSI El.3 - 2001
Ugh'ing Control Systems 0 to 10V Analog Control SpecificatJon
ANSI El.2 - 20110
Design. Manufacture and Use of AluminumJrusses andJowers
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Recommended Practice for Ethernet Cabling Systems In
EntertainmentUghtlng Applications__.
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Systems in Entertainment Ughtlng Applications
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Cqnfigur~.tion Sta..rrdard for Metal-Halide Ballast Power Cable
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ANSI E1.5 - 2IlOO
Theatrical Fog Made with Aqueous Solutions of D1-and Tn-hydric
AICOhols~~~~
Application Guide for ANSI El.3-2001

Publications

a good place to sta rt is in de ve loping
the metadata . What information do
you need about each piece of video?
Descrtpuon of the content and date
of creation is a good place to start,
hut what about other informations

' Recently in de veloping a new
grap hics pa ckage for a show,"
Silverberg relates , -I needed to capture
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•

Walte r S ilverberg

"/IaYf1 over /50 GBofharddiive space85,.
full at any(une, •

and content is oflen discarded or

recorded OVI.."T after its initial use. In

order to invest time building an archive.
it is important to view what you are
archiving as having futu re value.

The beauty of arch ival infonnatio n
is that it is a product that you alrea dy
own. The cha llenge is in orgaruzauon
and creating the mecha nism for
d eli ve ry-some th in g Acou st ic

'L,Dfary catalogs represent anDO/«l Wlt/l
meradara-dataabout dara •

Dime ns ions now regularly con...u IL<;

on as part of thei r scope o f services
fo r professional sports and is moving
into in consulting for churches.

"Technicallywe record every service
and keep the two with the largest
attendance since they have the most

energy in the crowd," saysJeff PI.'1c..~.

Programming and Media Director for
G ranger Co m m u n ity Churc h in

°Actess nas value because
(,"Ie ismoney•

Granger. I:"J. -Sorneumes we keep all

services if there is something extra
special about a performance or there
are live elements that wa rrant it. \l;'e

used to use SVHSor\l IStape, bu t now
we record 10 OVD han! drive; and

hum di'iCS ofwhat we wanrto keep . All
of these are stored in binders w ith

rnimarurizedcopies ofour service order
(0 help l IS with identifyin g the contents.

THE BASIC CONCEPT IS QUITE SIMPLE.

.~
AVQcent

For more information on our wireless
product, give Avocent a call
at 800-275-3500 or visit
www.avocent.comlwiretess.

you're running flexible ~
presentation space or
electronic signage displays.

The perfect wireless solution
for any setting, longVieWWireless
hits the bulls -eye.

If you're aiming to increase the
range of options you can offer your

customers, you've come to the right
place. Our longView'Wl W ireless,
30-frame-per-second wireless extender

delivers VGA, SVGA, XGA and audio
signals up to 300 feet away with no

cabling or messy installation hassles.

Better still, you have the flexibility to change
room configurations at wi ll - whether

Circle Reader Rt'S{JOn.~ -72
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111e service orders are kept on disc and in a paper form. To
track all of this, we started a ruther elaborate database in
MSAccess to keep track ofevery song, drama. performer and
media element used ever)' service. It requ ires continual
development to improve uscr-friendlinee.., Unfortunately it
i.. not easily accessible to our Mac people as it is only
ava ilable on a PC.~

So, how do you choose a workable system for access
and storage>

"It's a good idea to ge t some guida nce in se tting up a
:;y...tern ," Karen Shu ll adv ises. "Automation systems lhat
re trieve information about eithe r physical o r d igital items
range from simple to complex depending on the size of
the database you are wo rking with. Once the system is in
place, ma intaining it can 1)(;" clerical, but it is still impo rtant
for someone to do qua lity control. If informa tion is
Incomplete, the system doesn't work."

"The ongoing cost i ..going to I~ someone to inpu t the d ata
and administer the databa..se," Shull con tinues. "lt doesn't
have to be a professional. but it does need to be SOITK'One
who does the qual ity control to make sure records are
complete and knows how to do the entries. The more
complex the system, the more experience you need.~

Thoughselling up a svsremcan take a subsannalmanpO\vt.'f
investment in the beginning, once it is in place, it can buy
you the time you need in critical moments.

Reynolds explains it this way, "The re are two issues
w he n it comes to digital archiving : storage an d access .
With regard to storage , a lot comes down to ask ing
yourself, 'How much compress ion am i will ing to tolerate?"
In so me cases.. the an swe r is 'no ne' an d you will have to
sto re the video in a physical loca tio n. In other cases,
storing in MPEG or other compressed format isappropriate,
in which case you can store it o n a video server, such as
those manufactu red by Sony or Don-mi. ~1y current
favorite in the sports wo rld is Click Effects because the
use r interface provides easy access to dips via touchscreen
blending the bo undaries be tween storage and access,W

M(At Gra nge r Community Churchl we record a 'clean
feed' (no overlays and no Mpg2 compression) ontO a
dig ital ....ideo hard drive.. We use this to record special
elements of the service that we use in our shows and
co nferences.. We use the regular DVD recordings for these
as well, hut they lose quali ty v(;."ry quickly ,...hen you havc
to edit them. They are great to vtev... on thei r own for
evalua ting services-wh ich we do and for showing at
conferences and workshops. " Petersen ad ds.

Tim Thornburgh, Global Accou nt Mana ger for SPLin SI,
Paul, wo rks ,...irh corporations such as Dow Corning on
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Many more quality items in stock

CathyHu tch ison isafreelance uriterubose interests include
the impact of1i.>f.:hllo!ogyon /be worshipexperience.

"L1 GIITINGFOR DIGITAL VIDEO & TELEVISION" BY JOHN
JACKMAN· CMP BOOKS 2004

I havethorougblveruoved read ing
this book. The author is in touch
with the subject . obviously writing
from expe rience. He has a way of
teach ing Ihc has ics witho ut being
con descending. li e also throws in :I

little humor to keep the subjectmatter
interesting, st.'t:' ing as some o f the
subject mailer can be quite dry .

The book is very comprehensive in the coverage of the
material. He starts OUI with a good d iscussion thai
convinces you of the need to understand ,....bat the book
has to offer . Before jumpi ng right into whe re 10 put the
fixtures he gtvcs yo u all of the requ ired backgrou nd to
understand the human eye and the n the camera, and how
vaslly d iffere nt they are. This is a ho o k aboutlighrtng for
the came ra an d not the eye, so d earl y understanding the
difference be tween the IwO is important.

11K'first half of the hook is devoted to the equipment and
location lighting, I find that Chapter 3, placed ea rlyon, titled
"Volts, Am ps , and wans". is critical to understand before
doing any location work. If you don't understand electricity
you cou ld create some nc'!)' dark lighting at the wrong nmes.

The depth with which he covers the subject of how 10

utilize lights and their propenies. is invaluable. I'm sure
that this will become one of my reference books when I
need 10 expla in a subtle poi nt or remembe r how to get a
"look" when I do n't have all of the fixtures.

He talks about the standard liHhlinA setups, and then.
since the real world tends not to allow fo r standards in
every sit uation. how to ge l the loo k without all of the gea r.
The prob lem solvi ng chapter will help you 10 think out of
the box, in order 10 get the shot that is required .

TIle second half of the hook d iscusses how to light in
:J. studio. where you have mo re control, and explores
mo re advanced lighting setups. He also delves into the
rea lm of low (to no) budget lighting .

The final chapter ge ls into even mo re advanced
techniques for non-standa rd shots along with b lue and
green screen. At the end, he evens discusses hov.... to work
in spaces thai are not se t lip for vide o, such :IS certain
churches an d theatres .

I encourage anyone interested in crea ting good video
( 0 ge t a copy of this book.
- Protided /~~' Stephen Ellison, Ligb/illl?nattorfor n : \f: I/

Wid PresidentofS;mhus Desig11andProduction- a tighufiR
design company.www.prg.com
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• Playbaclc
HD Recon:len J Minidisc ' CD
Casette , OAT ' Ak.tiSarnpIer-$

• ProcessIng
8Mt Yahama f x:rA 'lexicon
TC EIoectronic JMeyerf Aphex

• Microphones
ShYre f Sennheimer ' Neumann
AKG ' Beyer ' Electro-YOke

• Amplifiers
Apogee ' Cro wn ( Cyberlogic

Crest ' la b Grtlppen

ETC Sensor dimmer packs

For a complete list and prices
please call Bryan Reiss at

201-758-4149

• Control
ETC expre ss consoles

• Follow Spots
l ycian 1 Strong

• TV I Video Rxtures
andStands
Am f Stnnd f Mole~

• Special Effects
Rou ting Gobo EffectS

• Speakers
Apogee f Meyer Sound 1 EAW

• ComIenIional • Intelligent Ughls
ETC ' Altman Ughtiog Fixtures City Theatri cal Auto Yoke

• Dimmers Martin Moving Lights
High End Moving Lights

Professionally Maintained
Used Lighting and Audio

managing their digit31 media archives . In the corporate
world, the issues aren't limited to storage and access , hUI
also extend to delivery , "At the corporate level, the
challenges often include the need to access at mult iple
locations." regio nal. nat io nal, global. In the past, most of
that informatio n was capt ured on tap e and se nt through
the mail ." SPL partners with companies like Srarbak
Streaming Media Solutions 10 improve access. MWhencver
you begin talking about streaming , the IT gU)'Ssay. 'Do n' t
do that. ' A huge part of what we do is 10 devel op so lutions
thai arc Fl' friendly. Archiving happens at regional endpoints
so tha t you don 't bog down the network. "

Though we are still trying to figure o ut solunons in the
transitjon from analog to digital. il is important to keep in
mind that none of this was even possible just a few years
ago ,- Igrew up reading tha t digital was co ming,"Silverberg
says, -NO'v that it is here , it is like freedom to fly, Like
Wavity doesn't apply anymore," •
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